Tring Team Accounts 2017 – Report from the Treasurer to the PCC
The Tring Team finances are made up of our five churches, two separate church halls,
the Teamscheme and parish investment accounts. A glossary is included at the end of
this report, but if there is anything that needs more explanation, or anything that
needs to be given greater emphasis, please contact Chris Hoare
(chris.hoare99@ntlworld.com).
These comments accompany the two pages of figures headed “income and
expenditure” and “balance sheet” below.

Summary
Although Tring Team Parish made a loss of £7,378 during 2017 the significant items
of expenditure which resulted in this loss were planned expenditures which leave us in
a better shape for the future. Total income reduced year on year by £6,139 to
£262,923, a decrease of just 2%. This was largely due to the reductions in Planned
Giving, Collections and Donations £2,905, in once off Legacies and Insurance Claims
£5,396, in Fund Raising £6,687 and Fees for weddings and funerals of £5,827. These
reductions were offset by increases in Grants Received £13,934, being grants from
Friends of Tring Church Heritage and All Churches Trust and in Rent Received £2,074.
Total expenditure increased by £11,134 to £270,302, an increase of 4%. This
increase was largely driven by expenditure on the Gore Memorial and the Tring Team
Parish contribution to the underfloor heating and reordering at St Mary’s, being
£8,011 more than we had spent on the Parish Hall reordering project the previous
year. Other increases in expenditure came from spending on our Parish Share £4,435
and costs associated with Fund Raising £2,167 and Maintenance of our Rented
Properties £1,632.
In detail the “income and expenditure” sheet:This sheet is split into three columns to show the different types of funds.
Our Unrestricted Funds have decreased by £6,967. This figure is the summation of
ups and downs in different churches and the church halls – and it represents the
balance of our general income from collections and planned giving versus expenditure
for Parish Share and running costs for our churches and halls.
Designated Funds decreased by £2,283. This represents donations and grants
received for St Peter & St Paul’s Lighting Fund and interest received on our
Designated investments offset by a contribution from our Designated investments
towards the underfloor heating at St Mary’s.
Restricted funds increased by £1,871 with specific donations for the Tring War
Memorial refurbishment offset by some expenditure on the churchyard at St John’s.
If you look at the rows on the same page of figures then you can see how much total
income and expenditure is allocated to each category. This can also be compared to
last year which is shown on the far left of the sheet.

On the income rows:Planned Giving in total decreased by £9,996 (7.4%) to £125,606. This represents a
significant decrease in the Team Scheme. Many significant donors have either passed
away or moved away from the area. Some new people have joined the scheme but a
campaign to invite new members to join the Scheme is underway. Planned giving
includes all those donations made under the Teamscheme umbrella and the
associated gift aid recovery. The gift aid recovery from HMRC on planned giving for
2017 was £29,045 a decrease of £3,865 or 11%.
The Teamscheme enables the PCC to plan the finances of the parish with some
certainty. The scheme also enables the parish to reclaim gift aid. For every £100
donated a further £25 is recovered from the government.
Ideally, we would like our total Planned Giving to match the money we pay to St
Albans Diocese each month to pay our Parish Share. For 2017 there was a gap of just
over £21,000 between our Planned Giving scheme and our Parish Share payments.
Collections and donations. Loose plate cash collections have increased significantly
by £16,175 an increase of £1,581 (11%). We can claim gift aid on some of these
collections under the Gift Aid Small Donations Scheme. The Ministry team are to be
congratulated for their continued appeals to make sure cash donations are made
using the pink visitor gift aid envelopes. Thanks are also due to all those in every
church within the Team who not only make sure that gift aid envelopes are available
at all times but help with cash counting and banking on a regular basis. Donations
increased by £5,510 (18%) to £36,114 as more and more pink envelopes are used.
Donations include both gift aided and non-gift aided donations.
There were no Legacies received in 2017. Grants of £16,699 were received. The
largest of these was a grant for £13,779 from the Friends of Tring Church Heritage
towards the Gore Memorial restoration at St Peter & St Paul’s. Smaller grants of
£1,500 were received for St Peter & St Paul’s Lighting Fund and £1,000 from Tring
Town Council towards the restoration of the War Memorial.
Letting income for our three halls, the Chapter House, Cecilia Hall and the Parish
Hall was £17,388. This was a slight reduction over the previous year of £1,078 (6%)
due to the fact that St Mary’s church was out of action whilst the underfloor heating
was being installed resulting in fewer people using Cecilia Hall, but our halls continue
to generate positive results to the Team finances. Thanks are due to all those who
manage and maintain our church halls.
The Fees income of £10,207 represents the monies we receive for weddings, baptism,
funerals and thanksgivings, less expenses and the part of the fees that are sent to the
Diocese. This was a significant decrease of £5,827 (36%) from the previous year
reflecting the lower number of weddings across all venues.
The Fund Raising total in 2017 was £2,824. This was much lower that the previous
year. There were two main reasons for this: firstly, some fundraising activities were
regarded as Donation and appear in lines above; secondly, many activities now go
directly to the charities concerned rather than through the church accounts. These
include the Megastick sponsored walk for Christian Aid, Royal British Legion and
Children’s Society.

Dividends and interest, £2,158, continue to reflect the state of most savings
accounts with interest rates remaining low.
On the expenditure rows:We made £9,178 of Mission donations from the Team in 2017. The main charity
beneficiaries were Christian Aid £3,259, Bishops Harvest Appeal £1,515 and DENS
£936.
We paid our Parish Share, our biggest single item of expenditure, in full, £146,687.
This pays for our current Ministry Team (housing and pension costs as well as salaries,
national insurance etc.), and also central costs for training new ministers and
supporting retired clergy through pensions and housing. This was £4,435 (3%) more
than we paid in 2016 due to vacancies in 2016.
Clergy expenses, which are the day to day expenses of our clergy team as well as
the expenses for our retired and visiting clergy were £4,658, a reduction of £1,968 or
30% on 2016. This was because 2016 was particularly high with four members of staff
plus recruitment expenses.
Day to day Church Running Expenses in total, which cover Utilities, Insurance,
Maintenance, Church Service Costs, Upkeep of our Churchyards and all our Parish
Admin costs, were £49,243 virtually the same as £48,711 in 2016.
Costs Relating to Trading includes the cost of the Comment Magazine (donations
are received but in the Wallbox so are unidentifiable) and other printed materials and
also the Church Hall Running costs of £12,857 relating to the Parish and Cecilia Halls.
This is large figure but much smaller than the relevant income of £17,388.
The Salaries, Wages and Honoraria row covers organists, visiting clergy and admin
support. The cost for 2017 was £11,296, £2,698 or 31% higher than 2016. This
increase includes the full year effect of increasing our hourly rates to the selfemployed living wage rates last year. It also covers clergy cover during the Team
Vicar vacancy.
Major repairs, decoration and new building work relate to major projects that
the parish undertakes from time to time. These projects are more significant than day
to day running costs and normally need financing separately. Church Structure costs
covers the cost of renovating the Gore Memorial, £16,535, replacing the flagpole,
£2,278, and replacing the turret doors, £2,400, all at St Peter & St Paul’s. Church
Installation, £9,928, represents the Parish contribution to the costs involved at St
Mary’s with respect to the underfloor heating project and the reordering of the church.
This project in total came to over £120,000.

Which brings me on to my final point. As a Parish we should be incredibly grateful to
two groups of people.
Firstly, the members of our Team Scheme, our planned giving scheme. These are
the people who fund the day to day witness and mission of our churches. Without
their financial generosity we would have some serious decisions to face. They
contribute to the financial welfare of our Parish on a weekly, monthly or sometimes
annual basis. They are the people who keep the doors open.
Not only do they give generously, if they are a tax payer, for every £1 they give we
get an additional 25p from HMRC.
Secondly, to our “Friends” organisations. These are The Friends of Aldbury Church,
The Friends of St Mary’s, The Friends of St Cross Church and the Friends of Tring
Church Heritage. In this group of ‘Friends’ I would include The Puttenham Trust. This
year The Puttenham Trust has very generously helped The Friends of St Mary’s fund
the underfloor heating and reordering project which will be so beneficial to the
running and long term viability of St Mary’s. This project would not have been possible
without the support of The Puttenham Trust. All of these organisations help and
support the long term aims of the church. For the past few years the parish as a
whole has just about managed to cover the day to day running costs of the church.
However, on occasions, something big comes along. Without these “Friends”
organisations, and the many joint fundraising activities we do together, we wouldn’t
be able to meet this extraordinary expenditure. We owe them a huge debt of
gratitude.

On the “balance sheet”:Unrestricted funds of £44,357
These are the general funds from St John’s, St Mary’s and the Team account.
Together they represent the cash available to the Parish on a day to day basis. This
amount represents approximately three months expenditure and is therefore a
prudent amount of money to have readily available.
Designated Funds of £230,543
The following are the descriptions of our Designated funds. Remember, however, that
the use of Designated funds can be changed by agreement of the PCC/DCC.
•

Mission Funds. “Money that is raised at Mission fundraising events but has not
yet been allocated to specific causes”.

•

The Discretionary Fund - “To be used for the betterment and wellbeing of the
clergy and the people of the Parish”.

•

St Peter and St Paul organ fund. “A fund to be used when the organ in Tring
needs a major overhaul”

•

St John’s Sarah Eynstone Memorial Fund. This fund will receive the
donations from Sarah’s funeral service. The majority of this funds is currently in
the General Fund waiting to be transferred.

•

The St Mary’s Fabric Fund was created in 2006 and the money is invested in
a CCLA Deposit Account.

•

The Tring Church of England Education Fund – “To promote education in
accordance with CofE principles by providing items not paid for by public
funds”. This fund is held with the Diocesan Board of Finance and increases each
year by the addition of dividends from the units held.

•

St Peter and St Paul’s Capital Fund – “To reserve a capital sum for large
expenditure”.

•

The House Fund – “To provide a dwelling for a member of the clergy”. This
fund was created when we sold St Martha’s Lodge and put the money into a
fund to replace the dwelling should the need arise. The income comes from
interest from this fund which is held with the Diocesan Board of Finance.

Restricted Funds of £3,509 are being held for the Habitat for Humanity project
(£1,238) and the St Peter & St Paul War Memorial Fund (£2,271).

Other notes to the accounts
•

•

•

We receive the accounts for the Iron Room. The Iron Room, Tring Station, is
owned by the Parish but is operated and maintained by the Tring Station
Residents Association. There are no costs or liabilities accruing to the Parish for
the continued operation of this hall.
In previous years we have received the accounts from New Mill Social Centre.
As they no longer have an interest in the land we no longer receive their
accounts. The Tring Team Parish still owns the land neighbouring the curates
house. In 2017 there was no expenditure on this site and we did not let any of
the land for gardening plots so did not receive any income.
We still own title to part of the Long Marston Allotments. As such we are
entitled to any income, or liabilities, generated.

Glossary
• Restricted funds – monies that were given for a specific purpose.
• Designated funds – monies put aside by the PCC/DCCs for a specific purpose,
but they can change the designation if desired.
• Unrestricted funds – general monies for any purpose.
• Parish Share – the amount paid to our Diocese to cover clergy costs, pensions,
housing, training and central church costs
• Teamscheme – the Tring Team Parish financial stewardship fund. If you give
money by standing order, annual cheque or regular envelope giving then the
money goes into this account. This is primarily targeted to pay for Parish Share.
Any excess over and above Parish Share would make a contribution to Mission,
Education and Parish Administration costs.
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